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Please check that this question paper contains 8 printed pages.

Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

Please check that this question paper contains 30 questions.

Please write down the Serial Number of the question before
attempting it.

15 minutes time has been allotted to read this question paper. The question |

paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the
students will read the question paper only and will not write any answer on

‘the answer-book during this period.
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‘General Instructions :

(1) Answers to questions carrying 1 mark may be from one word to one
sentence.

(ii)  Answers to questions carrying 3 marks may be from 50 — 75 words.
(iit)  Answers to questions carrying 4 - 5 marks may be about 150 words.
(tv)  Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

L W wwEs (whey faftn) % forel o e 1 Soer iR | | 1

State any one function of ‘Stock Exchange’.

2. foxf SR’ ®1 o wawmw | 1
Give the meaning of ‘Financial Market’. ?
3.  Yerdd Wi 1ef g ? : | | | . 1
What is meant by promotion ? » :
4.  Sis A H g S | | » 1
 Define ‘Brand Name’. ,
5. ST GUWYT YoTel ST AT ‘ST{ieren FI90 o ST 7 1

Why is informal system of communication generall referred as the
y Y Y
‘grapevine communication’ ?
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6.  Jqca 1 WRERRE gonell’ w1 a1¢f FawEw | / I
Give the meaning of ‘Authoritative style’ of Leadership. '

7. Suweiired’ qen SeReEAr fRu ai JelTigd & @ ? 1
 What is the direction of flow of ‘Responsibﬂity’ andv‘Accountabﬂity’ ?

8. @agaa%wésmm W%mﬁﬁ%%w%aw medﬁem{
W % e A s g, % 1T I9Yh e TTe YISy | 1

Suggest a suitable organisation structure, for a large scale orgamsatlon
hawng diversified activities and operations that require a high degree of
spemahsatmn

9. T % WWWWH% sﬂ%ﬂ%ﬁm S e H T Tshdl fagrd 4 o
RIS | | 1
Distinguish between ‘Unity of Command’ and ‘Unity of Direction’
principles of management on the basis of ‘Aim’.

10. INFT % 39 YER H AW qdrﬁ\?ﬁ%@ﬁwﬁm‘@mmﬁ
SIS T g | ‘ 1

Name the type of plan that does not allow for any flexibility or discretion.

11, Jo¥ % 3G SR 1 W Tq15E N R Gre g Frge R T s suke @
T B9 Y A YEA AT S | 1

Name fhe function of management that recognises the importance of
every single person employed by an organisation.

12, TG qeaish S o o § 2 | 1

What is meant by ‘Performance Appraisal’ ?

13, oHeEE % oY SuvieR e % WE % Rl e fameall w1 searm i | 3
State any three - pomts of importance of Consumer Protection for
‘business.
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14.

15.

16.

17.
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State any three reliefs available to a consumer if the consumer court is
satisfied about the genuineness of the complaint.
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Give the meaning of both the segments of financial market.
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State any three protective functions of Securities and Exchange Board of
India (SEBI). '
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Explain why it is said that ‘Planning’ and ‘Controlling’ are inseparable

twins of management.

18.

19,
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Explain ‘Setﬁng Performance Standards’ as a step of controll:’urlgr process.
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- What is meant by ‘Financial Planmng’ ? State any three points of its

20.

21.

importance.
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Explain any four factors which affect the fixed capital requirements of a
company.
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Give the other name of ‘Long-term Investment Dec1smn and state any
three factors which affect this decision.
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(ii) ﬁﬁawaﬁ%ﬂmﬁ%%ﬁﬁvﬁmﬁxmmm%a
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Sahil, the director of a garments'company is plannipg to manufacture
bags for the utilisation of waste material of one of his garments unit. He
decided that this manufacturing unit will be set up in a rural area of
Orissa where people have very less job opportunities and labour is
available at very low rate. He also thought of giving equal opportunities
to men and women.

For this he selected Rehman A. Banerjee, Harpeet Kaur and Rajesh as
heads of Sales, Accounts Purchase and Production departments

(i)  Identify and state the next two steps that Sahil has to follow in the
‘staffing-process’ after selecting the above heads.

(ii)  Also identify any two values which Sahil wants to communicate to
the society by setting up this manufacturing unit.

Telee sh1 fohegl wier ferdiwenetl =) s i | | 5
Explain any five characteristics of management.
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The Court passed an order to ban polythene bags as :

(i)  These bags are creating many environmental problems which
affect the life of people in general. ’

(1)  Society in general is more concerned about quality of life.

The Government decided to give subsidy to jute industry to promote this

" business.

25.

Innovative techniques are being developed to manufacture jute
bags at low rates. V
Incomes are rising and people can afford to buy these bags.

Identify the different dimensions of Business Environment by quoting the
lines from the above para.
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Namita and Aslam completed their MBA and started working in a
multi-national company at the same level. Both are working hard and are
happy’with their employer. Aslam had the habit of backbiting and wrong
reporting about his colleagues to impress his boss. All the employees in
the organisation knew about it; At the ﬁme of performance appraisal the
performance of Namita was judged better than Aslam. Even then their ’
boss Saleem Khan decided to promote Aslam sta;cing that being a female |

Namita will not be ahle to handle the complications of a higher post.

(1) Identify and explain the principle of management which was not

followed by this multi-national company.

(i)  Identify the values which are being ignored .quoting the lines from

the above para.
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Explain the following types of plan
(a)  Objectives
(b)  Process
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Explain the following functions of marketing :
(a)  Gathering and Analysing Market Information
(b)  Marketing Planning
(¢)  Standardisation and Gradihg
OR

Explain the role of ‘Public-Relations’ in marketing management.
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Explain the,cancept of sales promotion and any four techniques of it with

an example of each.

OR

Explain é.ny four factors which determine the choice of channels of
distribution.

29. T (JRISH) % Hew % ol I fargati ) TR | | 6
TS T o Hewel % foheal =R foegadl =l Ty |
Explain any four points of importance of delegation.

OR

Explain any four points of importance of organising.

30. IwTel WU Y RAedT TR TeATCH SIS S WHEST | | 6
' SreraT |
AR B SR o T % ARG % ST qélgshu Rrgra &1
Explain aﬁy four organisational barriers to effective communication.
OR

~ Explain the concept of motivation and Maslow’s need hierarchy theory of
motivation. '
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